
 Cluster’s Homeowners  

Board of Director’s Meeting 

Thursday, December 15, 2016, 3:30 pm 

MINUTES 

 

 

1) Attendance 3:37 

Erik Kimball (by phone) -44    Demerie Northrop, GTPM 

Andi Phizackerly (by phone)– 45   Tina Korpi, GTPM 

Kelly Matthews – 17 

Andree Dean – 26     Justin Tatosian, by phone 

 

2)  Approval of October 14, 2016 Minutes 

Kelly moved to approve the minutes from October 14th.  Erik seconded the motion.  All voted in favor. 

 

3)  Report of Officer    

a) Secretary Treasurer 

i) Financial Review  

ii) Delinquent Account Update 

There was no discussion regarding financials at this time.  There is only one owner who 

delinquent by more than 60 days.  GTPM is continuing to send her letters requesting 

payment.  A lien may have to be filed if there is no response going forward. 

  

4)   Old Business  

a) Gutter update 

There are a few units that did not have their gutter installed.  There are others who do not have 

the heat tape.  GTPM will continue to reach out to RIMS to get this job completed.  Mountain 

Electric has also not been responsive to the request for electric for the heat tape to work.   

b) Parking proposal 

The board members have been working on getting Cluster 1 and 2 figured out and seem to have 

reached a compromise where every owner will have 3 parking spots.  They will send it to each 

other to make sure it is a unanimous decision.   

c) Cluster 6 Water Project/Asphalt damage 

This work was completed by Nowlin on a temporary basis.  When they are fixing the water lines 

at Cluster 5 in the spring they will complete this patch properly. 

 

5) New Business     

a) Insurance Review 

GTPM has requested the agent shop the insurance for the Clusters.  This has not yet been 

received. 

b) Cluster 14 Water Damage 

The first week of December water damage was reported by Cluster 14.  Tina inspected the 

damage finding several issues.  They have a vaulted ceiling with a beam where water is dripping 

down.  In addition, as there are no gutters on this unit the water pours from the roof right down 

the side of the building.  Also, the grading is still a problem.  GTPM indicated this issue several 



years ago when water damage was reported in the basement along the foundation in this same 

unit.  It was a problem then and is still a problem now.  The large family lives there and someone 

is always home which leads to internal environmental issues (showers, cooking, etc).  As the 

water inside condenses, it flows right back into the home in the form of water.  The humidty in 

the house finds cracks that go up to the roof.  When it is cold enough the humidity freezes.  

When that thaws it drains back out.  The ice dams are another problem with the structures.   

Justin Tatosian who was on the board for a number of years gave some history regarding these 

issues and others.  They wanted to reroof the units as the condition of the shingles was poor and 

the venting issues in the units led to leakage and condensation issues. The challenge was to try 

and build a cold roof which would correct these problems.  Unfortunately, the structure was not 

built to support the weight of a cold roof.  Roger Strout, the architect, was hired to create plans 

which were in turn sent out to bid.  The cost was too high for the HOA to pay.  There was an 

insurance claim and a handful of units were done with the money allocated by Travelers.  

The ventilation has been an issue for years and many homeowners have done the work 

themselves inside their units.  An air-to-air heat exchanger could help fix the problem by 

controlling the moisture.  Having the kitchen vent to the outside is another solution. 

The board believes the ventilation should be taken care of by the homeowner.  The owners also 

need to make sure their vents are being used and properly functioning.  Installing gutters and 

heat tape is another owner responsibility.  The HOA will do the re-grading of the land in the 

spring. 

GTPM will try and arrange a meeting with the board and the family to discuss as soon as 

possible. 

c) 2017 Maintenance Project Overview 

This was not discussed at this meeting in detail, although the Cluster 5 water project and getting 

the parking areas ready are on the list as well as regarding around Cluster One. 

 

6) Other Business 

Erik moved to elect Phil to be board President, Kelly to be Vice President and Andree to be the 

Secretary/Treasurer.  Andi seconded the motion.  All voted in favor. 

 

7) Adjournment 4:47 

 

Next meeting will be Thursday, January 19th at 3:30 


