
 

 

TVDC 2017 Homeowners Annual Meeting Minutes 

September 25, 2017 

5:00 PM MST 

Grand Teton Property Management Offices 

_____________________________________________________________ 

 
 

 

1. Attendance 

TVDC 

 

In Person:  Kim Prebish, Brandie Orchard 

By phone: Charles McCollum, Cherilynn Domer 

By Proxy: Brad Dickey, Scott Sperry, Julie Dery, Karrie Johnson, Jason Berning 

 

GTPM: Tina Korpi, Julie Hamby 

 

     2. Determination of Quorum 

With 9 members present in person, via phone, or by proxy, it was determined that there 

was a quorum. 

 

3. Approval of 2016 minutes  

Brandie made a motion to approve the 2016 annual meeting minutes as written.  Kim 

seconded the motion.  The vote was all in favor. 

 

4. Review of Financials and Proposed Budget 

 Julie reviewed the 2017 actuals to date, pointing out the areas the association was over 

budget.  As of 8.31.17, the association had an operating revenue of $83,044, which includes the 

funds collected for the staining special assessment.  The HOA had expenses of $64,569.00 thru 

8.31.17 that included the first payment for the staining.  As of 8.31.17, the association had a net 

income of $18,475.00; however, the final payment on the staining was not reflected in the 

income statement thru 8.31.17.  Julie reported that as of 9.27.17, the HOA had $2,486.91 in the 

operating account and $27,124.02 in the maintenance reserve account.   Julie stated that there 

was a maintenance reserve expense of $1200 for a French drain. 

 

The proposed 2018 budget was presented.  The board is not proposing a dues increase. Julie 

reviewed the budget line items that are proposed to change for the 2018 budget. Julie stated that 

GTPM recommends that the association begin considering dues increases in the future to 

increase the maintenance reserve account and the association needs to have a capital reserve 

study done to help them prepare for future capital expenditures.  

 

The members present discussed the budget. They requested that the board look at another bank 

for the association accounts as the bank they are currently with charges monthly service fees.  

Julie will obtain information on what other banks offer for the board to review. Kim made a 

motion to move $250 from the legal and $100 from bank fees to maintenance reserve.  Cherilynn 

seconded the motion. The vote was all in favor.   Kim made a motion to approve the 2018 



 

 

proposed budget as amended and presented. Brandie seconded the motion.  The vote was all in 

favor.  

 

A capital reserve study was discussed. Julie stated a professional company does a capital reserve 

study. They provide a plan of future projected expenditures so an HOA has an idea of the 

funding needed to meet future expenses. Tina explained that is a tool to help HOAs plan for 

future expenses; however, it does not mean an association will not ever need a loan or special 

assessment. Kim made a motion to have a capital reserve study done with the funds to pay it to 

come from the maintenance reserve account.  Charles seconded the motion.  The vote was all in 

favor. 

 

 
5. Unfinished Business 

 

a. Review of completed projects 

Julie reported that this year the buildings and tops of the decks were stained, the trees 

were trimmed and sprayed, a French drain was installed, and a roof inspection was done 

on the units that experienced ice damming over the winter.   

 

Kim stated that an owner had paid to have a fence installed along the eastern boundary, 

and the association will assume maintenance of the fence once it was painted. 

 

6. New Business 

 a. Rentals 

The members present discussed rentals.  The only thing the association can 

enforce is what is in the CCRs.  A tenant has damaged the rock on the exterior of 

one of the units.  Julie will contact the unit owner to let him know the damage 

needs to be repaired. 

 

b. Roofs 

Due to the heavy snow year, three of the roofs experienced ice damming this past 

winter.  At the request of the board, the roofs where the ice damming occurred 

were inspected by Smith Roofing to make sure there was no damage.  Any repairs 

noted in the inspection report are scheduled to be repaired.  The members 

discussed the need to monitor the roofs over the winter and shovel them as needed 

to try to prevent this.  The owners will let Julie know when they notice snow and 

icicle build up so she can contact the board to see if they want to schedule roof 

shoveling.  Julie stated that the board had looked at adding heat tape in the past 

but had decided not to due to the expense.  Charles stated that one of the causes of  

ice damming is heat loss from the house. Per the CCRs and legal opinion from 

Frank Hess, the attics in the townhomes are the responsibility of the owners and 

that it would be up to the townhome owners to make sure their attics are insulated 

and ventilated.  Those present asked that a letter be sent to the townhome owners 

recommending that they have their attics checked to make sure they are insulated 

and ventilated to prevent heat loss that could cause ice damming.  

 



 

 

 

 

 

7. Election of Board of Directors 

Julie stated that John Huffman’s position is up for election.  It is a three-year term. Kim 

nominated Charles McCollum.  Cherilynn seconded the motion.  The vote was all in 

favor. 

 

The board of directors are: 

 

   Kim Prebish     term expires 2018 

   Cherilynn Domer term expires 2019 

   Charles McCollum term expires 2020 

8. Other items 

 Julie reported that the insurance carrier is requiring a railing to be placed on the deck at 
unit 534 and that the sections of concrete be repaired.  The insurance company has given 

the association an extension to next spring on the concrete. 

 Kim stated that the owner of 518-2 is going to submit plans for a shed to cover her 

electrical box to the board. The board will make a decision once the plans are received. 

 Parking was discussed.  It has been an ongoing issue with residents parking overnight in 
the driveways or in the guest parking.  The association recently put in place additional 

parking rules and regulations and issued parking permits.  Owners will be fined if they or 

their residents are violating parking rules and vehicles will be towed.  The members 

present requested that a parking reminder be sent out to all the owners.  

 

 

9. Adjournment 

 With no further business to discuss, Kim made a motion to adjourn at 6:18 PM.  Brandie 

seconded the motion.  The vote was all in favor.  

 

Respectfully Submitted, 

 

Julie Hamby 

GTPM 


