
 Cluster’s Homeowners  

Board of Director’s Meeting 

Wednesday, March 15, 2017, 3:30 pm 

MINUTES  

 

 

1) Attendance 

Erik Kimball -44 (by phone)    Demerie Northrop, GTPM 

Phil Gyr – 11 (by phone)    Tina Korpi, GTPM 

Andree Dean – 26 (by phone) 

Andi Phizackerly – 45 

Kelly Matthews - 17 

 

2)  Approval of  January 19, 2017 Minutes 

Erik moved to approve the minutes from January 19th.  Kelly seconded the motion.  All voted in favor. 

 

3)  Report of Officer    

a) Secretary Treasurer 

i) Financial Review  

Demerie reviewed the financial statement for 2017 as it stands today.  There has been 

$30,041 collected in income and $21,873 spent on expenses.  While all snow removal 

bills have not been received yet, the HOA is currently $3,000 over budget on that line 

item based on the huge amount of snow that has been received this year.  Tina indicated 

that other associations have assessed owners for the snow removal in order to get the 

expenditures back in order.   

ii) Delinquent Account Update 

There are currently two owners that are over 90 days delinquent.  The board may want to 

consider adopting a late fee policy to try and collect from these accounts.  Kelly likes the 

way GTPM currently sends letters and makes contact with delinquent owners.  GTPM 

will look at the governing documents and see if there is anything in place to assess late 

fees. 

  

4)   Old Business  

a) Encroachment Agreement Discussion/Council Meeting prep 

Phil will be in attendance at Monday’s Town Council meeting where the encroachment 

agreement on what has been called the “Josie Horn” strip of land that runs through the Clusters.  

There will be other board members at the meeting as well.  The staff recommendations will be 

read to the council and after written comments and questions to the staff are handled public 

comment will be heard.  Kelly will send a reminder to homeowners that if they are able they 

should attend the meeting to show support for the Clusters.  Phil reminded all that the HOA is 

asking the town for a favor and to keep the tone and demeanor in check when presenting to the 

town council.  Of concern is the matter of signing “private property” or “No trespassing” since 

the HOA maintains the roads and plowing.   

b) Garage Roof Repairs 



Smith Roofing estimated $100,000 to repair the garage roofs and reshingle them.  Fortress 

Roofing presented a bid of $76,000 to do this work.  The board discussed doing this work in 

several chunks over several years to spread out the expenditure.  With the water project for 

Cluster 5 on the books for this summer, they board is concerned about spending too much of the 

reserves and not having enough in case of emergency.  Tina reminded the board again that there 

should be money allocated for emergency situations and the numerous projects that need to be 

done around the property.  Grading, painting, siding are on the forefront with the replacement of 

the roofs looking in the future.  These need to be planned for and funds saved.  There was 

discussion about the HOA getting a loan to take care of all these projects at one time.  However, 

there will be a delay in accessing funding from a bank because the bookkeeper that was hired 

prior to GTPM did not provide all the financial reports or file taxes for the HOA.  GTPM is 

working with that bookkeeper (who has since moved out of the state) as well as with an 

accountant to try and get the finances back in order.  While this is a process and we are in the 

midst of tax season, they are chipping away at this and hope to have things cleaned up soon. 

c) Gutter update 

There are a few units that are not quite done with the gutters.  GTPM will follow up with RIMS 

to get these completed. 

d) Parking proposal 

We are waiting for additional comments on the Cluster One parking proposal.  Kelly will follow 

up with Del, the Garcia’s and John D. 

 

5) New Business   

a) Little Free Library Box  

There was interest in having a Little Free Library installed at the Clusters.  Kelly will spearhead this 

effort as she believes it is a great program.  She will email homeowners asking if there is additional 

interest and if so where they would want it. 

 

6) Other Business 

~The Garcia’s had a sewer backup last week.  GTPM hired Charlie’s to snake the line and have Macy’s 

camera the line.  They cleared a block 140’ from the house into the street (just short of the main line).  

There was no evidence of tree roots or a damaged pipe.  Macy’s suggested the HOA re-camera the line 

in the spring one more time to make sure it looks ok.  The board will discuss this again at the next 

meeting. 

~The board would like to discuss snow storage in the fall and indicate on a map where they would like 

this to be so it can be shared with the snow removal company 

 

7) Adjournment 4:56 


