
 Cluster’s Homeowners  

Board of Director’s Meeting 

Thursday, April 27, 2017, 3:30 pm 

MINUTES 

 

 

1) Attendance 3:32 

Andree Dean – 26 (by phone)    Demerie Northrop, GTPM 

Andi Phizackerly – 45 (by phone)   Drew Hayes, GTPM 

Kelly Matthews – 17     Justin Tatosian, Homeowner guest 

 

2)  Approval of March 15, 2017 Minutes 

Andree moved to approve the minutes from March 15th.  Andi seconded the motion.  All voted in favor. 

 

3)  Report of Officer    

a) Secretary Treasurer 

i) Financial Review  

Demerie reviewed the financial report highlighting the new format as we are waiting for 

the back financials with the previous book keeper to be resolved.  This year the HOA has 

collected $50,793 in income and has spent $41,511.84 in expenses.  There is $73,037 in 

the operating account and $77,750.81 in the maintenance reserve account with $8,339.31 

in accounts receivable. 

ii) Delinquent Account Update 

Two of the more delinquent accounts will be bringing in payment within the next few 

days.  However, Unit 47 has not contacted GTPM to make payment arrangements.  Kelly 

moved to have a lien filed on that unit.  Andi seconded the motion.  All voted in favor.  

GTPM will contact attorney Frank Hess to start the process. 

  

4)   Old Business  

a) Encroachment Agreement Discussion/Council Meeting Review 

Andi’s husband attended the town council meeting where the encroachment was granted.  He 

indicated there were quite a few stipulations but was unable to jot them all down.  GTPM will 

follow up with the town and find out what the details are. 

b) Garage Roof Repairs 

Andree suggested the board look into the solar roof option that Tesla is producing.  There will be 

nothing from the manufacturer until 2018 so she will work on getting information about it.  It is a 

less expensive option than reroofing the buildings and will keep ice from building up on it.   

The garage roofs need to be taken care of but the money is not readily available.  Kelly discussed 

the idea of having a special assessment of $25/month to fund the roof project.  This would 

produce $12,000 per year which would fund one garage roof.  The board will continue this 

discussion at the next board meeting. 

c) Cluster 5 water project 

The wheels are in motion for the final water project in the Clusters.  The engineer met with the 

contractor and they are putting together a map of the Cluster 5 water project.  They are also 



beginning the encroachment process.  This timeframe should be along the same lines as in years’ 

past starting in May/June and taking about a month to complete. 

d) Parking proposal update 

Clusters 1, 5 and 6 have been signed off on by the homeowners.  Now that the Josie Horn 

encroachment is determined Andi can complete the parking proposal for Cluster 4 and Andree 

will finish up for Cluster 2.  Cluster 3 is still the most challenging of buildings to provide the 3rd 

parking spot.  Some of the owners would like to look into having an area behind the Cluster 3 

garages to park several vehicles.  It would require removing common area landscaping and 

maybe the fence.  GTPM will visit with an engineer to see how much it would cost to have them 

create a proposal for this plan and if it would be feasible. 

e) Little Free Library Box Update 

Kelly sent an email out to the homeowners and received feedback from 5 owners in support of 

this idea.  She has tried to contact the Little Free Library company but has not heard back from 

them yet.  She will continue to reach out to them. 

 

5) New Business   

a) Sewer Problems in Cluster 6 

Justin Tatosian from Cluster 6 visited with the board to discuss the sewer back up in his unit from 

over the weekend.  There is a tree off the back deck of unit 64 which would appear to be the cause of 

the roots growing into the sewer line.  This tree has caused problems in the past and it may need to 

be removed.  The sewer line will need to be dug up and repaired where it is broken.   

 

6) Other Business 

~ Kelly would like to get a bid for the grading so that can be scheduled.  She is working on a project list 

for things to be done over the summer.   

~ Phil emailed his concerns about needing the siding on 11 and roof flashing on 12 to prevent additional 

water damage. 

~ Kelly noted the tree trimming and spring clean up looked really nice and she would like to contact the 

vendors and let them know what a nice job they did. 

~ There is an issue with the electrical on the Cluster 3 garages.  GTPM hired Mountain Electric to repair 

the issue of the breaker continuing to trip every time something was plugged in to the outlet.  

~ At the next meeting the board would like to discuss the electrical work that needs to be done over the 

summer for the garage heat tape.  Andi will make a list of garages needing work done. 

 

7) Adjournment  4:22 


