
 

 

 Cluster’s Homeowners  

Board of Director’s Meeting 

Thursday, June 23, 2016, 12:00 pm 

MINUTES 

 

 

1) Attendance 

Kelly Matthews     Demerie Northrop, GTPM 

Lisa Carranza     Tina Korpi, GTPM 

Andi Phizackerley  

Phil Gyr     GUESTS: 

      Steve Marsteller, Contractor for Unit 41 

 

 

2)  Approval of May 24, 2016 Minutes 

Phil moved to approve the minutes from the last meeting.  Kelly seconded the motion.  All voted in 

favor. 

 

3)  Report of Officer    

a) Secretary Treasurer 

i) Financial Review  

ii) Delinquent Account Update 

The most delinquent account is continually late and has not been making regular 

payments.  The board would like to have a letter sent to them advising that if payments 

are not made on a regular basis then they will be taken to small claims court to settle their 

debt. 

  

4)   Old Business  

a) Lois Corbett update 

Steve Marsteller presented the new revised estimate of repairs for the water damage to Unit 41.  

The board requested that this estimate be further broken down to delineate which part of the 

repairs is for the fireplace water damage and which part is for the sliding glass door water 

damage.  They also requested a breakdown of materials and labor instead of lump sums in those 

areas.  The scope of the project has gotten very complex and involved as the estimate is just over 

$60,000 to have everything completed for both “phases” of the project. 

The question left to the board is to determine what portion of these repairs should the owner be 

responsible to take care of as the damage.  Tina strongly recommended that the board discuss the 

damages and specifics of the claim with the HOA attorney.  Receiving a legal opinion about 

responsibility as it relates to the CC&R’s will be important to resolving this matter.  Tina will 

visit with Frank Hess and give him pertinent documents to review and make a determination. 



 

 

b) Gutter update 

GTPM will send estimates to the individual homeowners based on what RIM’s Gutters estimated 

for installation.  The project is expected to start in August. 

c) Water Project for Cluster 6 

The project seems to be going on well with very minor issues.  The units are all being plumbed 

today and Nowlin excavation is backfilling the trench this week.   

d) Cluster 38 Project – Mike Liles 

Mike would like to have a large potted plant provided instead of replacing the large lilac bush 

that was removed for the foundation work.  He wants to maintain the privacy and has stated he 

will care for the plant.  The board thinks this is a good compromise.  GTPM will contact the 

contractor and see if this is a viable option from their standpoint. 

 

5) New Business     

a) Maintenance projects 

The board would like to look into replacing the fascia on the garages and to see the difference 

between using the hardy board and cedar. 

 

6) Other Business 

~ Cluster 6 is ok with the parking plan.  Cluster 3 did not submit any comments at all.  Cluster 5 has 

been ok with the current parking plan as has Cluster 4 but they have not officially approved it. The board 

would lie to revise the rules and regulations to create a fine/towing policy once the parking plans are 

complete. 

 

7) Adjournment  


