
 Cluster’s Homeowners  

Board of Director’s Meeting 

Friday, January 8, 2016, 12:00 pm 

MINUTES 

 

 

1) Attendance 

Kelly Matthews (by phone)  Demerie Northrop, GTPM 

Lisa Carranza  

Andi Phizackerley  

Andra Adamson (by phone) 

Phil Gyr (by phone) 

 

2)  Approval of December 7, 2015 Minutes 

Lisa moved to approve the minutes.  Andi seconded the motion.  All voted in favor. 

 

3)  Report of Officer    

a) Secretary Treasurer 

i) Financial Review  

Demerie reviewed the income statement.  For the year end, the HOA collected a total of 

$183,651.15 in income and spent $152,080 .28 for expenses leaving the budget with a net 

loss of $10,301.13.  Much of this loss can be credited to the water project (and resulting 

landscape work) which ended up costing more than anticipated.   

ii) Delinquent Account Update 

There are several homeowners that are over 90 days delinquent.  GTPM is continuing to 

follow up with these owners in an effort to bring their accounts current. 

  

4)   Old Business  

a) CC&R Update 

GTPM has received a few ballots to amend the CC&R’s.  The main issue addressed in the 

comments is related to the problems with parking in the Clusters.  We will communicate with 

owners at the annual meeting that this is an ongoing problem that the board has been working on 

for quite some time.  In order to enforce the parking rules, it will be necessary for the CC&Rs to 

be ratified.  Phil is happy to present a plan to the town and request a curb cut if necessary.  The 

board did discuss having owners register their vehicles and getting parking permits.  In the 

meantime, GTPM will create a list of votes received for the CC&Rs for the board to work on 

securing additional ballots.    

b) Josie Horn Update 

At this point, the town council will need to vote on the encroachment agreement.  The workshop 

did not produce anything beyond the encroachment agreement.  Phil would like the agreement to 

be as long as possible with as much notice as possible regarding the termination of it.  

Homeowners should write letters make phone calls and attend the meeting to let the town council 

know about the preference of the owners of the Clusters as it pertains to the right-of-way, storage 

and access to parking for Cluster 4 and request a long duration and notification. 

c) Annual Meeting Discussion and Prep 



The annual meeting will be on January 26th at 5:30.  The meeting will be held in the Community 

Room at the Jackson Whole Grocer. 

 

5) New Business 

 

6) Other Business 

~GTPM inquired with LVE about the rusted vault behind Cluster 3.  Lower Valley responded that the 

outside did not affect the interior contents of the power box.  The board is concerned about exposure, but 

LVE did not seem to be worried about it.  Andi reported that the one behind Cluster 4 was also not 

looking good either. 

 

~Andra reported that there are gutters going only half-way across the Cluster 2 garages.  This looks bad 

but worse, is causing damage to the paint and siding where the gutter ends.  Andi moved to finish the 

gutters across the rest of the Cluster 2 garages.  Lisa seconded the motion.  All voted in favor with 

Andra abstaining from the vote. 

 

7) Adjournment 12:43 


