
Cluster’s Homeowners  

Annual Meeting – Teton County Public Library 

Monday, November 10, 2014, 5:00 pm 

MINUTES 

 

Board Members     GTPM      

Chris Arrasmith (not present)       Jessica Chambers   Demerie Northrop    

Lisa Carranza (not present)          Nina Luxmoore   Tina Korpi    

Alex Sheldon (not present) 

 

Homeowners present:  Philip Gyr, Justin Smith, Mike Liles, Stefan Fodor, Katherine Longfield, Erik Kimball, 

Matt Hansen, Sam Jewison, Reed & Jessica Chambers, Glenn Simon, Nina Luxmoore Lenz 

 

Homeowners present by proxy: Randi Kitt, John Demeulenaere, Andra Adamson, Lois Corbett, Jeff Gaillard, 

Justin Tatosian, Chris Arrasmith, Wade Kallio, Caroline Ryan 

                  

 

1)  Welcome and Introductions - Nina Luxmoore Lenz, President 

 

2)  Determination of Quorum & Call to Order 

Nina Lenz called the meeting to order at 5:00 pm, introducing herself, Demerie Northrop and Tina Korpi 

from GTPM.  It was determined there was a quorum (10% is the current quorum) with 20 out of 42 

homeowners present either in person or by proxy. 

 

3) Approval of November 4, 2013 Minutes 

Stefan Fodor moved to approve minutes.  The motion was seconded by Glenn Simon.  All voted in 

favor. 

 

4)  Presentation of Financial Reports and 2015 Budget 

Nina reviewed the 2014 financials and bank balances.  She explained that more money was spent than 

expected on the Cluster 2 water project.  The electrical unit is buried and LVE is planning to raise it above 

ground at their expense.  The Cluster 4 project is expected to be easier and cheaper since the sewer and 

electrical are on the opposite side of the building than the water lines.  Insurance costs are expected to be 

higher next year.  We hired a different snow removal company – they do charge more per time, but the 

quality of work that was received last year was sub-par.  The HOA is currently not collecting enough 

money to pay for the ongoing projects and is running at a $38,000 deficit.  The dues will be increased by 

6% and the board is asking for a renewal of the $50 maintenance reserve assessment to ease the 

deficiencies. 

Stefan Fodor moved to approve the 2015 budget.  Justin Smith seconded the motion.  All voted in favor. 

 

5) Old Business 

a) Water Project Update 

Clusters 1, 2 and 3 are now complete.  Cluster 4 is slated to be done next in late spring.  Each 

project is budgeted at $65,000 and should take about a month.  With each project they have 



found multiple leaks and deteriorating pipes.  The projects are being completed in the order of 

the age of the building (except #3 was done first at the request of the town for major leak issues). 

b) General Maintenance Update 

The Clusters is facing major maintenance issues.  In addition to the water line replacement, the 

garage roofs are in major disrepair, and the siding needs to be painted among other things.  The 

HOA is facing an aging infrastructure and should give some thought to getting in front of the 

problems.  Other HOAs have had success in securing loans through First Interstate Bank.  This 

may be something for the Clusters to consider as well. 

Mike Liles reminded the board of the need to move the electrical boxes from the inside of the 

Cluster 3 garages to the outside.  The board will revisit this issue at a future meeting. 

 

6) New Business 

a) Discussion of Revised By Laws 

b) Discussion of revised CC&R’s 

There have been a lot of concerns about the proposed parking plan that is attached to the 

CC&Rs.  Stefan Fodor’s thoughts were that the 4 designated parking areas on Smith Lane do not 

belong to the Clusters.  To that end, Nina said the Cluster 4 driveway and storage area are in the 

same strip of land.  The HOA has tried to work with the town as well as with the Horn’s to 

define proper ownership of this property to no avail.  Matt Hansen expressed Andrea 

Phizackerley’s concerns that Section 5 which speaks to the patio fee area that it was too 

restrictive.  She would like to be able to make ground level improvements, provided they don’t 

block her neighbor’s basement window.  The CCR committee spoke to this point and clarified 

the intent of this section and the board echoed those thoughts stating they support homeowners 

making improvements and bettering the HOA. 

Jessica Chambers addressed the group from the perspective of the board in that the current 

CC&Rs do not provide them with any authority.  She further stated that the various boards have 

been trying to pass something for at least 5 years and that it was time that this was completed so 

they could move on with other issues that are important to the HOA.  

 

7) Election of Directors 

Nina has decided to step down from the board.  The other board members were interested in staying on the 

board.  In addition, Phil Gyr and Andrea Phizackerley were both nominated to serve as well.  The 

homeowners received ballots and cast their votes for the new board.  Jessica, Chris, and Lisa retained their 

seats and Phil and Andi were both elected. 

 

8) Adjournment 

The meeting adjourned at 6:50 

 

 


