
 Cluster’s Homeowners  

Board of Director’s Meeting 

Tuesday, March 11, 2014, 12:00 pm 

MINUTES 

 

CALL TO ORDER: 12:00 

Board Members Present:   Others Present: 

Nina Luxmoore    Demerie Northrop, GTPM      

Chris Arrasmith    Tina Korpi, GTPM  

Jessica Chambers (by phone)   Aric Ratcliff, Guest 

 

1)   Approval of February 11, 2014 Minutes 

Nina moved to approve the minutes.  Chris seconded the motion.  All voted in favor. 

 

2)  Report of Officer    

a) Secretary Treasurer 

i) Financial Review  

ii) Delinquent Account Update 

Reviewed the financials and explained the dog fees to the new members.  We will be sure to 

move money to the maintenance reserve and will continue to do so monthly. 

There are a couple Clusters units that are under contract including Matt Deehan’s unit – GTPM 

will coordinate with his closing to be sure all delinquent dues are taken care of. 

  

3)   Old Business  

a) Aric Ratcliff to discuss upcoming water projects and painting needs 

~Aric has the preliminary drawings for the Cluster 2 water project.  It will be difficult to 

maneuver around the tree, as its roots are wrapped around every electrical line.  It will be put out 

to bid next week.  Aric will include digging out the ground and making a wash rock drain in 

front of Cluster 2 to help with drainage in the bid.  Aric will also get Cluster 4 roughed out for 

next year (or this year depending on the cost of the entire project).  It should be less, because the 

electrical is in the back.   

~Smith Roofing will be returning once the snow melts to fix the flashing details. 

There is damage along the bottom 2-3’ of siding from snow and water.  Aric will get “per 

building” bids on metal siding to act as an accent and water resistant barrier for the bottom three 

feet.    He will also get bids on re-staining.  This may need to be done in stages, but wouldn’t be 

necessary if the metal is added.   

~Tina mentioned the need to explore re-grading the areas outside several of the Clusters 

buildings to try and prevent water from draining into the buildings.  We need to find some way 

to get some positive drainage away from the buildings in an effort to keep the water away.  She 

encouraged the board to make this a priority.  Gutters on the buildings may help – would need to 

add heat tape as well to avoid ice damming.  Aric will get bids to re-grade as well. 

b) CC&R Committee Update 

The committee reported to Nina that they are moving forward but are not ready to give details at 

this point. 

c) Snow Removal 



The new snow removal company has been doing a very good job.  GTPM will remind them to 

shovel Cluster 6 (it seems to be forgotten) 

We need to be sure they do not pile snow up and into the transformer at Cluster 2.  We may need 

to build that area up around it to help future problems from occurring. 

 

4) New Business 

a) Landscaping & spring clean up 

GTPM will get a scope of summer landscaping work sent out to local companies.  They do not 

want to use the same company as last summer. 

~Chris will be moving to Bozeman in a month or so but would like to keep his seat on the board. 

 

5) Adjournment 1:05 


