
 Cluster’s Homeowners  

Board of Director’s Meeting 

Thursday, April 14, 2016, 12:00 pm 

MINUTES 

 

 

1) Attendance 

Kel Matthews (by phone)  Demerie Northrop, GTPM 

Lisa Carranza  

Andi Phizackerley (by phone) 

Erik Kimball (by phone) 

Phil Gyr  

 

2)  Approval of March 3, 2016 Minutes 

Kel moved to approve the minutes.  Phil seconded the motion.  All voted in favor. 

 

3)  Report of Officer    

a) Secretary Treasurer 

i) Financial Review  

Demerie reviewed the financials for the month of March.  Income received year to date is 

$51,771.55 and expenses for the year total $28,278.15.  The operating account has 

$106,523 and the maintenance reserve has $77,227.26 

ii) Delinquent Account Update 

There are two overly delinquent accounts.  One is continuing to make payments.  The 

other will be receiving a letter requesting payment. 

  

4)   Old Business  

a) CC&R Update 

Frank Hess, the attorney for the HOA is working on getting the new covenants recorded with the 

county. 

b) Lois Corbett update 

She would like to have her fireplace replaced with a gas stove.  The HOA will pay to make her 

whole, but she would be responsible for the difference of cost.  Lisa will do a cost analysis of the 

two types of stoves.  The board would like to walk through Lois’ home with Blue Sky to ask 

questions about fixing the roof/stove area and discuss the amount of drywall that was listed on 

the estimate.  GTPM will try to set a time for that meeting to occur. 

c) Josie Horn Update 

Not discussed 

d) Gutter update 

We have received a partial bid from Gus the Gutterman.  GTPM has requested the remaining 

units and heat tape estimate to be submitted as well.  Rims is also going to be submitting a bid.   

e) Water Project for Cluster 6 

Phil and Demerie will be meeting Jorgensen at Cluster 6 on April 15th to walk the job site and 

figure out what needs to be done.  Reviewed the process with the new board members to discuss 



how the water projects have worked in the past and how it is communicated with the effected 

homeowners.   

 

5) New Business 

a) Siding on 42 

When the steps were replaced there was a small area on a few of the Cluster 4 units that did not 

have all of the siding covered.  GTPM will see if they can get a maintenance worker to patch 

these areas.  The soggy siding is a result of water flowing straight down the buildings.  Installing 

gutters will solve that problem from occurring.  

 

6) Other Business 

~ Roof. 

We are waiting on getting bids from several local roofing contractors to see what the cost and timeline is 

to repair and replace garage roofing. 

~Parking. 

Each board member will work on a parking plan for individual Cluster buildings and try to speak to the 

homeowners in each Cluster to get suggestions and or approvals.  The board will vote on each individual 

Cluster building rather than as the parking plan as a whole. 

 

7) Adjournment 12:55 

Next meeting will be Friday, May 13th at noon 


