
 Cluster’s Homeowners  

Board of Director’s Meeting 

Tuesday, April 15, 2014, 12:00 pm 

MINUTES 

 

CALL TO ORDER: 12:05 

Board Members Present:   Others Present: 

Nina Luxmoore    Demerie Northrop, GTPM      

Chris Arrasmith (by phone)   Tina Korpi, GTPM  

Jessica Chambers    Aric Ratcliff, Guest 

Lisa Carranza     Justin Tatosian, guest (by phone) 

Alex Sheldon 

 

1)   Approval of March 11, 2014 Minutes 

Jessica moved to approve the minutes.  Lisa seconded the motion.  All voted in favor with Lisa 

abstaining from the vote since she was not in attendance of the last meeting. 

 

2)  Report of Officer    

a) Secretary Treasurer 

i) Financial Review  

GTPM will be sure the dog fees are removed from people’s accounts.  Maintenance 

reserve funds will be transferred over as well. 

ii) Delinquent Account Update 

The delinquent list is shaping up.  There are a few homeowners that will need to be 

contacted to encourage payment.   

  

3)   Old Business  

a) Aric Ratcliff -- upcoming projects  

There is a lot of work that needs to be done on Cluster 2 for the water project.  It will need some 

sod work, electrical will need to be moved, concrete will be dug up and we will re-grade around 

the building while it is dug up.  They will also remove the tree stump that is next to the two 

garages while the excavator is in there.  The goal for regarding will be to get water to drain away 

from foundations and make the sidewalks even.  The work will begin on April 21 and will cost 

about $55,000.  Nina moved to have the work started.  Lisa seconded the motion and all voted in 

favor.  GTPM will send notices out about the start date to all Cluster 2 owners.  The estimate for 

Cluster 4’s water line replacement is $35,000 to be completed next spring. 

Aric spoke to Jorgensen about the grading situation around each Cluster.  He is working on 

getting a cost to have this work done.  Tina will do the walk around with him and the grading 

companies, as this should be a priority for the HOA.   

Aric had Rick Wilson with Four Shadows do an estimate on having the Clusters painted.  The 

bid is approximately $1,700 per unit which includes everything except the door and door trim. 

We may walk around and pick out the buildings that need to be painted the most to do this year 

and spread the project out over a couple years.  The garages will cost an additional $250 each.  

He looked into metal siding along the bottoms of the Clusters – this will cost approximately 

$33,000 for Cluster 1, the board decided not to use this option. 



b) CC&R Committee Update 

Justin joined the meeting by phone to review some of the changes the CC&R committee 

developed.  The board was a little confused by the new document, as they were unable to see 

what had been changed (no red-line was offered).  Justin will get the red-lined version and 

circulate it via email for the board.  We will have attorney, Frank Hess review the new covenants 

as proposed and meet with the board and CC&R committee on Thursday, April 24th at noon to 

discuss the changes. 

One major change was in the ownership of the garages.  While they are currently owned by the 

HOA, that will change to ownership of the individual homeowner.  They will also define that the 

HOA is responsible for “studs out” on all units – doors and everything else will be homeowner 

responsibility.  Parking is the other big change, as the CC&R committee is trying to create two 

assigned parking spaces for each homeowner plus the garage.  Some areas are tight and this is 

challenging, considering snow removal areas and other potential obstacles. 

c) Landscaping & spring clean up 

Reviewed the estimates from Hansen Landscaping and Wyoming Landscape (Valley Landscape 

and MountainScapes declined to bid) and they chose to hire Hansen Landscape.  GTPM will visit 

with them about the possibility of adding a second controller so the water isn’t running 24 hours 

a day.   

 

4) New Business 

a) Parking Problems –  

Nina counted 16 cars parked outside Cluster 1.  Tina suggested parking permits and adopting a 

parking policy. 

b) Cluster 3 Garage Electrical Issues 

Aric will look into getting other quotes to have the electrical issues in the garages addressed.  

As it stands, the controls for all garage power is in individual garages.  Mountain Electrical 

suggests moving that box to the exterior so it can be more easily accessed. 

c) No parking sign requested by Chris for Powderhorn Lane by Cluster 6 

Homeowners have a difficult time pulling onto Powderhorn Lane from within Cluster 6 

especially in the winter.  He would like to see a no parking area around the exits of the Clusters 

to make it safer to leave the complex.  This is an issue that will need to be submitted before the 

Town council.  Nina will work on this for Clusters 3, 5 and 6. 

 

5) Adjournment 1:42 

CC&R Meeting April 24th at 12:00 

Next BOD meeting May 6, 2014 at 12:00 


